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Agency:  Commerce, Community and Economic Development
Grants to Municipalities (AS 37.05.315)
Grant Recipient:  Skagway

Project Title: Project Type: Maintenance, Renovation and Repairs

Skagway - Municipal Wastewater Treatment Facility
Improvements Due to Seasonal Cruise Impacts

State Funding Requested: $5,000,000 House District: 5 / C
One-Time Need

Brief Project Description:
CRUISE SHIP FUNDING SOURCE PROJECT
The Borough is pursuing retrofit of its Sewer Treatment Plant (STP) facility with installation of
membrane bioreactor system.

Funding Plan: 
Total Cost of Project:  $5,000,000

Funding Secured Other Pending Requests Anticipated Future Need

Amount FY Amount FY Amount FY

State Funds $5,000,000

Total $5,000,000

Detailed Project Description and Justification:
CRUISE SHIP FUNDING SOURCE PROJECT

The Municipality of Skagway was issued a notice of violation by the Environmental Protection Agency this year because
our current facility is unable to handle the great demands being placed on it during the summer season by cruise related
visitors. We are seeking to address the EPA's concerns, but it is clearly apparent that more work needs to be done to
wastewater treatment infrastructure.

The Borough is pursuing retrofit of its Sewer Treatment Plant (STP) facility with installation of
membrane bioreactor system that will solve the issues of regulatory compliance once and for all. The
primary load on the STP is from the influx of summer cruise ship visitors and temporary staff hired to
work during the summer season.

Project Timeline:
The Borough believes the use of the regional passenger vessel excise tax fund would be very appropriate for this
project. Borough staff will be issuing a request for proposals to cover engineering design of this project soon.
Expenditures would be complete by the end of the 2009 calendar year.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
The Municipality of Skagway
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Grant Recipient Contact Information:
Name: Alan Sorum
Address: P. O. Box 415

Skagway, AK 99840
Phone Number: (907)612-0166
Email: a.sorum@skagway.org

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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FY10 Capital Project Request Form for District:  C HD 05 

Please send copies to the office of: Senator Kookesh and 

Representative Thomas 
 

Grant recipient name (ie. Name of Municipality, School District or Organization): 

Municipality of Skagway 

 

Physical location of project (community name): Skagway 

 
Project Title (should clearly state what the project is): Improvements to Wastewater Treatment Facilities 

 

Brief Description of Project (1 or 2 sentences): The Borough is pursuing retrofit of its Sewer Treatment Plant 
(STP) facility with installation of membrane bioreactor system. 
 

Total Cost of Project from Inception to Completion: $5 million 

(Total should equal the funding request from the State and funding sources secured, requested or needed listed 
below) 

 

State Fiscal Year 2010 Funding Request from the State: $5 million 

 

If you project is funded this year, will you be requesting state funding again? Yes_____  No X 

 

Funding Plan: 

Please list any funding already secured, as well as the year it was secured: 

Funding Source Amount Secured 
State Fiscal 

Year 

Federal Funds   

State Funds   

Denali Commission   

Rasmusson Foundation   

Local Funds   

Other Funds (explain)   

   

 

Please list any non-state funding currently requested but not yet secured: 

Funding Source Amount Requested 
State Fiscal 

Year 

Federal Funds   

Denali Commission   

Rasmusson Foundation   

Local Funds   

Other Funds (explain)   

   

 

If you need additional funding to complete this project, please indicate below from whom you intend to 

secure that funding: 

Funding Source Amount Needed 
State Fiscal 

Year 

Federal Funds   

Denali Commission   

Rasmusson Foundation   
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Improvements to Wastewater Treatment Facilities 

 
 

Funding Request: $5 million 
 
Project Description: The Municipality of Skagway was issued a notice of violation by the 
Environmental Protection Agency this year because our current facility is unable to handle the great 
demands being placed on it during the summer season by cruise related visitors. We are seeking to 
address the EPA's concerns, but it is clearly apparent that more work needs to be done to wastewater 
treatment infrastructure.  
 
The Borough is pursuing retrofit of its Sewer Treatment Plant (STP) facility with installation of 
membrane bioreactor system that will solve the issues of regulatory compliance once and for all. The 
primary load on the STP is from the influx of summer cruise ship visitors and temporary staff hired to 
work during the summer season.  
 
Cost Estimates: The Borough believes the use of the regional passenger vessel excise tax fund would 
be very appropriate for this project. Borough staff will be issuing a request for proposals to cover 
engineering design of this project soon. Estimated cost of construction is $5 million. 
 

In-Kind Contributions: The Borough will be contributing local funds to the project for design, 
engineering, and contruction. 
 
Facility Maintenance: The Municipality of Skagway operates its wastewater department as an 
enterprise fund. Customers are responsible for the total cost of routine operation and maintenance of the 
municipal wastewater system. While this project represents an extraordinary cost with its initial 
construction, the utility would have no problem bearing the cost of routine operation and maintenance 
once the project is completed. The State would bear no maintenance responsibilities.  
 
Project Contact: 

Alan Sorum – Borough Manager 
City of Skagway 
Post Office Box 415 
Skagway, Alaska 99840 
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Please describe the project time-line and when expenditures will occur: Local funding has been 
committed to design and engineering of the project. The work will be bid ready by July of 2009 and the 
project could be completed by the end of the year if funding is secured. 
 

 

 

 

 

 

Who will be responsible for providing the ongoing maintenance and operation costs? The 
Municipality of Skagway operates its wastewater department as an enterprise fund. Customers are 
responsible for the total cost of routine operation and maintenance of the municipal wastewater system. 
While this project represents an extraordinary cost with its initial construction, the utility would have no 
problem bearing the cost of routine operation and maintenance once the project is completed. The State 
would bear no maintenance responsibilities.  
 

 

 

 

 

 

 

Grant Recipient Contact Information: 

 Contact Name: Alan Sorum 

 State Tax ID Number: EIN 92-6000088 

 Phone Number: 907-983-2297 

 Mailing Address: Box 415 Skagway, AK 99840 

 

 E-Mail: a.sorum@skagway.org 

 

Has the project gone through a public review process at the local level and is it a community 

priority by resolution or other official action by the governing body?   

 

YES  X      NO_____  

 

You must provide documentation. (ie. Copy of resolution and/or appropriate letter(s) of support) 

 

If your project request has not gone through a public and/or governing or appropriate review process 

for your community or school district then it may not make it through the Legislative process of 

approval. 

 

If this form is missing information that is not provided in a timely manner, your request will not be 

able to be included in the FY10 capital project funding requests as we will not have the information 

needed to fully support your project should there be questions our office may be asked to answer 

regarding your project.  

 

  














